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  BOARD OF EDUCATION   
APRIL 3, 2017 

MINUTES 
 
OPENING ACTIVITIES 

A. Call to Order 
The Board of Education of Morgan County School District Re-3 met in regular session on  
April 3, 2017, at 7:01 p.m. in the Board Room at the District Support Center with the following 
members present: Mr. Derek Gerken, Mr. David Keller, Mrs. Trish McClain, Mr. Todd Schneider, 
Mr. Loren Sharp, Dr. Melissa Smits and Mrs. Connie Weingarten.   Also present were Mr. Ron 
Echols, Superintendent; Mr. Ron Pflug, Assistant Superintendent Personnel; Dr. Rena Frasco, 
Assistant Superintendent Curriculum/Assessment; Mr. Mike Lee, CFO; and Board Secretary, 
Mrs. Karen Temple.    

 
B. Approval of Previous Minutes 

Mr. Keller made a motion to approve the minutes from the March 20, 2017 regular meeting as 
presented.  Mr. Schneider seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; 
“ABSENT” 0.  Motion carried.   
 

C. Agenda Changes; Review of Table File; Approval of Agenda 
Dr. Smits made a motion to approve the agenda, as presented.  Mrs. McClain seconded the 
motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried.   
 
SPECIAL PRESENTATIONS/RECOGNITIONS 

A. Unified Improvement Plans – Dr. Rena Frasco 
Dr. Frasco provided an overview of the building Unified Improvement Plans.  Last year HB 
161440 determined that schools on Performance do not have to do a plan each year, but 
instead every other year.  We did not get School Performance Frameworks, since we had a 
delay in the PARCC scores.  Green Acres was the only school that was required to do a plan, 
but each of our schools decided to submit a UIP anyway.   
 
We are setting goals for the 2016-17 school year, and we are just now able to have the PARCC 
scores information to be able to set the goals for the year.  The process is a little backwards.   
 
We have not really hit growth targets in the past, so our schools are working to be able to 
reach those goals.  The high school is working on hitting the 95% graduation rate in their UIP.  
The principals are also putting a lot of interventions in place for any struggling school.  LHS 
has really worked on post-graduation goals this past year.   
 
Baker really has not had a lot of data to work with since they were changed in the re-
districting this past year.  Columbine has really worked on their identification of GT students.   
 
Green Acres is the only school that is required to submit a plan this year.  They are working on 
their standards, curriculum as a whole, and fidelity to their curriculum.  Pioneer is working on 
decreasing their number of READ plans.  Sherman has to do their own Performance 



April 3, 2017, Board of Education Minutes, Morgan County School District Re-3   Page 2 of 6 

Framework because the state does not provide information for their grade level of students.  
However, they are required to submit a UIP.  Sherman is working on communication and also 
increasing their wellness activities.   
 
At each of the schools, a committee gets together and works on what their goals should be, 
evaluating the data, and determining the new goals.  Each principal uses the online system a 
little differently.  Some have the staff submit the information as the committee is talking about 
it online, and some principals take the notes and then enter the information afterwards based 
on the notes.  These UIP’s are approved by the Board and then submitted to CDE to be posted 
on SchoolView for anyone to view.   
 
OPPORTUNITY FOR AUDIENCE 
None  
 
REPORTS 

A. Board 
The first negotiations meeting was held with certified and classified employee groups a week 
ago.  This was just a preliminary meeting, and we are waiting for additional information from 
the state regarding budget before we have another meeting.   
 

B. Superintendent   

 Pioneer Elementary – NE Health Department Excellence Award 
The food service program at Pioneer Elementary received 100% on their survey both times 
this past year when they were inspected.  The Health Department is honoring the school with 
an Excellence Award.   
 

 Durham Busing Co 
They will be able to attend a future Work Session to share how privatization of the 
transportation department works.   
 

 HB 17-1178 
This bill did pass today.  This bill will allow retired teachers to come back and work even after 
they are retired on an unlimited number of days.  There will be no penalty in PERA.  This is 
strictly for rural school districts.  This will allow a teacher or bus driver to come back, receive 
full pay, not be limited by a supplemental contract and still receive their PERA benefits.   
 

C. Other (report information included in this packet) 
 Ron  

o Vacancies and Hires 
Administrators have been attending a lot of teacher fairs recently.  There has been some good 
candidates and we have hired a few of those people.  You just never know how good the fair 
might be when you sign up to attend.   
 

 Mike  
o District Finance Report – February 2017 
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Mr. Lee reviewed the district financials.  February is our low point in our cash flow, and this 
reports bears that out.   
 

o CDE Data Pipeline/Audit  
All the information was submitted electronically for all our financial information.  CDE will be 
using the BrightBite system as part of our financial transparency.  When this is up and running 
fully, anyone should be able to drill down into the expenditures of each school.  Our lunch 
fund is still running a little high, and we are making some good expenditures in this account to 
bring it into compliance.  The audit was very good.   
 

o Health Insurance 
The NE Underwriting group met a couple of weeks ago.  Every district has their own option to 
do what they want with their own insurance.  Apparently some of the districts in the NE 
Underwriting group have gone out and priced commercial insurance.   
 
The NE group is looking at a Gap insurance plan.  An employee would have a regular major 
medical plan, but then you can add a Gap plan that comes back around and takes care of the 
uncovered amounts.  But the Gap plan is a commercial plan and requires additional overhead.  
 
The NE group has also looked at a system to re-deploy an HRA from an HSA.  This was 
presented to the NE group last week and it appears that all the districts will stay with the Trust 
for this next year.  So the next step will be to figure out the pricing structure for the NE group 
and RE-3.  Re-3 pricing will be different than the other members of the Trust because of our 
claim loss this past year.   
 
Mr. Lee will be working with Colorado Choice to be our full TPA for this next year and looking 
at some of the pricing structures in the I-76 corridor.  Mr. Lee is also working with Airstream 
on the patient centered care coordinator piece to fully implement that piece.  Colorado Choice 
will be working with the medical facilities in the I-76 corridor on some more managed costs 
and different pricing structures for us.    
 

 Rena  
o Student Death 

The Counselors really pulled together to make a plan to address the students as they came 
back to school.  The Counselors came in on their Spring Break to create the plan.   
 

o PD – April 3, 2017 
There were two really good sessions presented to staff today.  It seemed to be a valuable PD.   
 
DISCUSSION ITEMS 

A. Policy Second Reading –  
1. JRCB, Privacy and Protection of Confidential Student Information 
2. JRCB-R, Privacy and Protection of Confidential Student Information 

(Hearing and Complaint Procedures) 
3. EHB, Records Retention 
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There were no changes recommended for these policies.   
 

B. Teachers/Staff Appreciation Week – May 8-12 
The Board likes to be able to get into the schools and present a gift.  The Board members can 
let Mrs. Temple know who is available and which day.  Administration will get a gift ready.   
 
CONSENT AGENDA 

A. Personnel Actions  
B. Claims and Accounts  

Mr. Sharp made a motion to approve the consent agenda as presented.  Mr. Schneider 
seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 
ACTION ITEMS 

A. Consideration to Approve Policies upon Third Reading –  
1. GBEB, Staff Conduct 
2. GBEBC, Gifts to and Solicitations by Staff 
3. GBEA, Staff Ethics/Conflict of Interest 

Mr. Keller made a motion to approve the policies upon third reading as presented.  Mr. Gerken 
seconded the motion.  There were a couple of changes suggested by FMEA to policy GBEBC.  
On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

B. Consideration to Approve Policies upon Thirteenth Reading –  
1. DB, Annual Budget 
2. DAB,  Financial Administration 
3. DAB-E, Financial Administration 
4. DBD, Determination of Budget Priorities 
5. DBG, Budget Adoption Process 
6. DFA/DFAA, Revenues from Investments/Use of Surplus Funds 
7. DG, Banking Services and Revenues from Investments 
8. DH, Bonded Employees and Officers 

Mr. Gerken made a motion to approve the policies, with the suggested changes, as presented.  
Dr. Smits seconded the motion.  In order to fill in the blanks in policy DB, Mr. Lee reviewed 
our requirements of statute.  Mr. Lee updated the worksheet the Board can use to evaluate 
our minimum fund balance the Board should keep in reserves.  Any kind of a fund balance 
requirement should consider how much the district is short on cash when we are at our lowest 
point, through the end of February each year.  
 
Some of the Board would like to add to policy DB, a minimum amount of fund balance of 
$6,230,000 on page 2.    
 
The Board overwhelming prefers not to enter into the State Interest Free Loan Program.  They 
prefer to fund their own cash flow shortage through their own fund balance.   
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The Board could pledge a building as their Tabor Reserve requirement, if they would choose.  
Also setting aside our IBNR amount for Health Insurance is important so that if we ever leave 
the Trust, we would have to pay our claims before we could leave, which is why it is a good 
idea to have those funds set aside.   
 
In Policy DAB-E, Mr. Lee is proposing we strike out the checklists, and only use the statute 
reference.  Policy DG, he suggests taking out the wording of the ‘official custodian’ and 
inserting Administrator.   
 
Mr. Gerken amended his motion to add in Policy DBD, _51_% for instructional expenses.  The 
District has been putting more money each year into instructional expenses as based on an 
analysis of the last three years with 56, 56, and 55% being spent respectively.  The new CDE 
BrightBite system will be able to analyze the amount of funding for instructional expenses and 
compare to the student scores.  Mr. Gerken also added to his amended motion to insert $6.2 
million in policy DB as a minimum amount of fund balance.  The amended motion was also 
seconded by Dr. Smits.   
 
On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

C. Consideration to Approve Unified Improvement Plans 
Dr. Smits made a motion to approve the Unified Improvement Plans as presented.  Mr. 
Schneider seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion 
carried. 
 

D. Consideration to Approve Close Up Trip  
Mr. Sharp made a motion to approve the Close Up trip for students as presented.  Mr. Gerken 
seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

E. Consideration to Approve 2017-18 BOE Meeting Date 
Mrs. McClain made a motion to approve the 2017-18 BOE meeting dates as presented.  Mr. 
Gerken seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion 
carried. 
 

F. Consideration to Approve 2017-18 DAC Meeting Dates 
Mr. Gerken made a motion to approve the 2017-18 DAC meeting dates as presented.  Dr. 
Smits seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 
INFORMATION ITEMS 

A. Monthly Reports 
 Columbine Elementary 

B. Newsletters 
 Sherman Early Childhood Center 

 Pioneer Elementary 
 Baker Elementary 
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ADVANCED PLANNING 
A. Next Regular Meeting – April 17, 2017 – 7:00 pm – DSC 
B. District Accountability Committee – April 13, 2017 – 6:30 pm – DSC 
C. Crystal Apple Banquet – April 27, 2017 – 5:30 pm – Country Steak Out 
D. Teacher/Staff Appreciation Week – May 8-12, 2017 

 
ADJOURNMENT 
The regular meeting adjourned at 8:43 p.m.  
Respectfully submitted, 
 
 
_________________________________       _______________________________ 
Karen Temple, Secretary  Connie Weingarten, Board President 


